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“Delivering lasting impact 
means looking beyond today’s 
challenges and working together 
to unlock solutions that benefits 
everyone into the future. We 
remain committed to pushing 
boundaries, driving innovation, 
and championing the policies 
that will enable a better future 
for people and the planet.”

Most notably, alongside 
growing our business, we have 
reduced our carbon emissions 
by 38% compared to 2019, 
tracking well ahead of our 
science-based target of a 
52% reduction by 2030. This 
puts us in a strong position as 
we prepare to re-validate our 
targets with the Science Based 
Targets initiative (SBTi) in 2025. 
Working particularly closely 
with suppliers and occupiers, 
through mutual ambition and a 
culture of constant improvement, 
we continue to accelerate our 
transition to becoming a net zero 
carbon business.

One of the things I am 
most proud of is the higher 
standards we are setting for 
ourselves in creating places 
that are genuinely inclusive and 
accessible. In collaboration with 

the Crown Estate, we launched 
our Inclusive Spaces and Places 
report, which outlined the case 
for change and how to deliver 
it — setting a clear direction 
of travel for the industry. We 
outlined five commitments that 
go beyond compliance, along 
with practical guidance. This is 
already informing how we design 
and deliver projects, laying the 
foundation for deeper, more 
consistent action to improve 
accessibility across our portfolio 
and, we hope, the wider sector.

Our pioneering nature strategy, 
Valuing Nature, demonstrated 
the effectiveness of measurable 
nature targets in an urban 
context. Since setting it in 
2021, we have learned from our 
initiatives and are refining our 
ambitions to better consider 
all the benefits nature brings 

– especially the relationship 
with climate resilience and 
wellbeing. It is a notable example 
of the growing overlap between 
our environmental and social 
priorities, and we are increasingly 
identifying strategies that deliver 
impact across the breadth of 
sustainability. 

Of course, there is more to 
do. And we are increasingly 
conscious that we cannot 
achieve our goals and deliver 
lasting impact without collective 
action. We need to get better 
at sharing insight, notably 
up-and-down supply chains, 
and, crucially, we must have 
supportive policy and committed 
investment from government. 

The climate and nature crises, 
and the acute social challenges 
we face, demand dedication, 

innovation and sustained 
collaboration. As we move 
forward, we will keep evolving 
our strategy to reflect what we 
learn, to ensure we deliver real, 
lasting value for people, places, 
and the planet. We are proud of 
the progress we have made so 
far and look forward to finding 
new ways to enhance our impact 
in the years to come.

Tor Burrows
Chief Sustainability Officer
Grosvenor

Foreword
In 2024, we made significant steps in advancing our People Planet Positive strategy and goals. 
Substantial progress was achieved in both environmental and social outcomes through the pursuit 
of ambitious targets, better data informing our decisions, and close collaboration with our partners.

I am particularly delighted to be recognised as the 'Landlord of the Year — Private Sector' 
in the Unlock Net Zero Awards, run in partnership with the British Property Federation. 
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https://www.grosvenor.com/property/uk-f346afcca4062fd904b22f82bec4831e/community-success/inclusive-spaces-and-places-building-for-all


Reflections on five years of progress

We are calling on the Government to focus 
on three key actions to help the real estate 
sector deliver better environmental and social 
outcomes at scale.

To resolve the environmental and social crises of 
our time, strong collaboration between industry, 
government, and communities is essential. We 
all have a role to play in driving positive change 
and removing the barriers. We believe that clear, 
enabling policy can unlock significant progress.
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Balance heritage 
preservation with urgent 
climate action

With buildings responsible 
for over a fifth1 of the UK’s 
greenhouse gas emissions, 
upgrading our historic 
buildings should be considered 
integral to achieving our 
climate goals. However, whilst 
there is a balance to be struck 
between preservation and 
energy efficiency, national 
policy and decision making has 
been overly complicated and 
protectionist, discouraging 
people from taking action. 

National policy should give 
more clarity on the need to 
undertake retrofit works to 
improve energy efficiency, 
underlining that a failure to 
retrofit will inexorably lead to 
heritage buildings becoming 
obsolete.

The uncertainty property 
owners face is compounded 
by a poorly resourced planning 
system. Of the ~27,000 listed 
building consent applications 
made every year, 93% are 
approved, but only 76% are 
approved within the eight-
week timeframe. 

Improve understanding 
of social value  
and impact

Social value and social 
impact are not well defined 
in planning guidance, leading 
to different interpretations at 
a national and local level and 
a fragmented understanding 
across the sector.

Crucially, this limits the 
sector’s ability to galvanise 
action and maximise benefit 

for local communities. As the 
London Property Alliance 
(LPA) recently called for, a 
more universally understood 
definition in national planning 
guidance would drive impact 
by offering clarity to local 
authorities and businesses 
on how social value would 
be assessed and balanced 
alongside economic and 
environmental considerations 
in planning. You can read the 
LPA’s report, Social Value in 
the Built Environment.

Make it easier to use 
Community Infrastructure 
Levy funding

The Community Infrastructure 
Levy (CIL) is intended to help 
upgrade and support local 
infrastructure, but it’s too often 
left unspent due to complex 
administration and restrictions 
on its use. 

By updating CIL regulations 
and improving the process, 
the Government can provide 
councils with the tools to 
create thriving, sustainable 
communities and address 
the housing crisis head-on, 
while helping to deliver on the 
nationally important mission to 
grow the economy2.

We are asking for: 
National planning policy to place 
far greater emphasis on the 
role climate mitigation plays in 
ensuring the long-term viability 
of heritage buildings, and 
that they too play their part in 
delivering Net Zero. 

As a first step, the Government 
should take forward the 
recommendations identified by 
the 2024 review of the barriers 
to adapting historic homes for 
energy efficiency. 

We are asking for: 
Clearer national planning 
guidance on what social impact 
and value means, how it should 
be measured and balanced 
alongside environmental and 
economic factors.

We are asking for: 
Increased flexibility around 
how Community Infrastructure 
Levy can be used to facilitate 
greater local benefit, including, 
for example, allowing funds 
to be allocated for delivering 
affordable homes in areas 
of acute need. This must 
be associated with greater 
transparency, so communities 
can hold local government to 
account.

If we are to make meaningful 
further progress, we need to 
come together to resolve these 
issues and enable the real estate 
sector to invest in decarbonising 
our cities, promoting urban 
biodiversity and strengthening 
the wellbeing of communities 
without being hindered by 
ambiguous and inconsistent 
policy.

As we look ahead, we remain 
committed to learning from our 
experience, thinking long-term, 
and working together to support 
a built environment that works 
better — for people, places and 
the planet.

1 2024 Provisional greenhouse gas emissions statistics: 
statistical release
2James Raynor, Westminster City Council and WPA send 
joint letter to Government on CIL funding — Westminster 
Property Association

4

O
ve
rv
ie
w

Pe
op
le

G
ov
er
na
nc
e

Pl
an
et

https://www.londonpropertyalliance.com/social-value-in-the-built-environment/
https://www.londonpropertyalliance.com/social-value-in-the-built-environment/
https://assets.publishing.service.gov.uk/media/67e4060df356a2dc0e39b4cd/2024-provisional-greenhouse-gas-emissions-statistics-statistical-release.pdf
https://assets.publishing.service.gov.uk/media/67e4060df356a2dc0e39b4cd/2024-provisional-greenhouse-gas-emissions-statistics-statistical-release.pdf
https://www.westminsterpropertyassociation.com/westminster-city-council-and-wpa-publish-joint-letter-to-government-on-cil-funding/
https://www.westminsterpropertyassociation.com/westminster-city-council-and-wpa-publish-joint-letter-to-government-on-cil-funding/
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About 
Grosvenor 
Property UK

�~11,000
residents2

~1,500
listed buildings, 

~1/3 directly 
managed2

9
major development 

projects with a GDV of 
£1.3bn2

~1,000
jobs created, on completion 

of our South Molton 
development3

~1,000
tenants incl.  

5.6 million sq ft offices and 
2 million sq ft retail space2

25
acres  

green space

Our London portfolio

500,000 sq ft
portfolio in four cities2

£35m
improvement programme2

Regional offices

For over 340 years, we have 
pioneered new ways of 
thinking about property and 
innovated to meet changing 
needs and demands. Our long-
term approach enables us to 
face social and environmental 
challenges head-on, paving 
the way for a stronger, more 
sustainable and inclusive future.

We own 1,200 assets within 
the office, retail, hospitality and 
residential sectors. 

We play many different roles: 
place manager, partner, investor 
and developer. Our central 
London portfolio supports 
approximately 1,000 businesses, 
11,000 residents, 53,000 
workers and hosts almost 
five million visitors every year. 
Through our regional investment 
portfolio, we also support 
housing supply across the UK, as 
well as actively manage a high-
quality office portfolio.

This diversity, coupled with a 
genuinely long-term mindset, 
offers a significant opportunity 
to have a positive impact.

Our goal is to create sustainable places where 
business, communities and nature thrive. Places 
better for the next century, not just this one. 

For more information,  
please see our website.

Click here

£5.9bn
assets under management1 

GPUK in numbers

40%
offices 33%

retail

22%
5%

residential

other

1 2024 Annual report | 2As of Q4 2024 | 3 South Molton
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https://www.grosvenor.com/property/uk-f346afcca4062fd904b22f82bec4831e
https://grosvenorlive.b-cdn.net/live/grosvenor/media/policies-and-reports/grosvenor_annual_review_2024.pdf
https://southmolton.co.uk/


2024 highlights
99%
development waste 
diverted from 
landfill 

78%
community satisfaction 
with our engagement 
approach 

38%

35%

80
reduction across scopes 
1, 2 and 3 emissions1

of spend with small and 
medium-sized enterprises

unemployed Westminster residents provided 
with access to training, with 53 securing 
long-term employment since 2022

hours volunteered 
since 2022

5,130

£1.02m 3.9%
contributed to 
The Westminster 
Foundation and £282k 
to our community 
investment programme, 
Greener Futures

Biodiversity Net 
Gain2 from 2021

1 Scope 1 emissions are direct greenhouse (GHG) emissions that occur from sources that are controlled or owned by an 
organisation (e.g. emissions associated with fuel combustion in boilers, furnaces, vehicles). Scope 2 emissions are indirect GHG 
emissions associated with the purchase of electricity, steam, heat, or cooling. Scope 3 emissions are the result of activities from 
assets not owned or controlled by the reporting organisation, but that the organisation indirectly affects in its value chain. (EPA)

2 Biodiversity Net Gain is an approach to 
development. It makes sure that habitats for 
wildlife are left in a measurably better state than 
they were before the development. (GOV. UK)

sustainability 
awards won 

5
commitments to 
enhance inclusivity in our 
portfolio, set out at the 
launch of our Inclusive 
Spaces and Places 
report, in partnership 
with The Crown Estate

373
students engaged since 
2023 on a career in 
property

of Grosvenor 
development projects 
have real-time waste 
data collected

100%

2

'Landlord of the Year 
— Private Sector' 
in the Unlock Net 
Zero Awards, run 
in partnership with 
the British Property 
Federation 

Our landscape team 
won 9 Golds and 2 
Silver Gilts at the 
recent London in 
Bloom Awards
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Our sustainability 
strategy 

Our sustainability strategy is 
structured around seven key 
aims, each designed to drive 
meaningful change across our 
business and the communities 
we serve.

Doing so not only benefits our 
business, but also our customers, 
partners and the wider 
communities we serve. It means 
healthier places, which support 
wellbeing, biodiversity and 
mitigate against climate risks, 
improving the local environment 
for everyone. 

But we cannot do this alone. 
Only through transformative 
partnerships can we deliver 
on our aims and help create a 
sustainable future that is both 
people and planet positive.

To be a sustainable business we must 
maximise the intersection of our 
environmental and social aims. 
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For our full pathways and strategies, see here
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Planet People

Progress overview

Zero  
carbon

•	Well ahead of our 
science-based target 
pathway

•	A 55% reduction in 
supply chain emissions

•	44% of suppliers by 
emissions with an SBT

38% 
reduction from 2019 across 
scope 1, 2 and 3, in line with 
our target to reduce by 52% 
by 2030

Zero  
waste

•	Published our Approach 
to Waste, formalising 
the application of 
waste hierarchy in 
developments and 
operations

•	All projects collect 
accurate and digitised 
development waste data

•	Waste-reduction 
measures are 
incorporated into 
the design of all new 
projects

99.9% 
non-hazardous development 
waste diverted from landfill, 
and 100% for corporate 
facilities

Valuing 
nature

•	2,093m² 
improvements to 
green spaces we 
manage, including 
600m² native plants, 
1,000m² biodiverse 
bulb planting, 500m² 
biodiverse bare soil 
planting

•	Tracking behind our 
2030 goal to deliver 
20%

3.9% 
uplift in biodiversity net 
gain in our managed 
spaces across London

Increase  
wellbeing

•	Delivering 
neighbourhood 
wellbeing actions 
focused on safety, 
community, and green 
space

•	10+ community events 
and 1,000+ children 
given access to private 
gardens

•	Launch of Inclusive 
Spaces and 
places report and 
commitments 

78% 
satisfaction with 
community engagement

Support 
business growth

•	Delivered 6 micro 
units suitable for small 
businesses

•	 Include local, small 
businesses in all 
appropriate procurement 
processes. Committed to 
encouraging suppliers to 
do the same

•	47 training opportunities 
supported by our 
activities. Shared 25% of 
our Apprenticeship Levy 
with Westminster-based 
businesses

36% 
of our spaces leased by SMEs. 
14% of spend with local 
businesses and 35% with 
SMEs

Build sector 
diversity

•	 On track to meet our 
2030 goal to engage 
500 students

•	 Support 6-week 
summer internships 
through 10,000 Black 
Interns and Reading 
Real Estate Foundation

•	 Hosted local student 
cohorts via programmes 
like Young Westminster 
Foundation’s Mastering 
My Future

373 
students engaged from  
2023 in a career in property

Targeted 
philathropy

•	 £1.3m invested in Greener Futures 
programme, supporting 43 
community groups and charities 

Since 2022:

•	 80 unemployed Westminster 
residents trained, with 53 securing 
long-term employment

•	 Grosvenor staff have volunteered 
5,130 hours

£1.02m 
given to the Westminster Foundation, 
supporting 29 charities and 4,967 
vulnerable children and young people  
in Westminster
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https://grosvenorlive.b-cdn.net/live/grosvenor/media/property-uk-images/uk documents/uk-zero-waste-approach.pdf
https://grosvenorlive.b-cdn.net/live/grosvenor/media/property-uk-images/uk documents/uk-zero-waste-approach.pdf


Aim Goals 2024 progress Goal status

Become a net zero 
carbon business 
across all our 
activities in line with 
the Science-Based 
Targets initiative 
(SBTi)

Zero
carbon

By 2030, 52% reduction in our 
absolute carbon emissions 

across scope 1, 2 and 3 and 90% 
by 2040 (vs. 2019)

38% reduction
+12% Y-o-Y On track

By 2025, 100% of developments 
must be less than 500 kgCO2e/

m2 on completion, achieve net zero 
carbon pathway compliant EUI1 

targets and be all-electric

No major developments 
completed in 2024 On track

On track

40% of suppliers by emissions 
will have a science-based target

44%
-16% Y-o-Y Exceeding

By 2025, be carbon neutral 
across our whole value chain

Offsets purchased 
in preparation

Undertake periodic climate risk 
assessments to ensure our portfolio 

is resilient to climate change, in 
line with the Taskforce for Climate 

Related Financial Disclosures
On track

Annual risk 
assessment 

conducted, see 
Annual Review

1 Energy use intensity
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2024 carbon 
pathway update
We are pleased to report a 
38% reduction in emissions 
compared to 2019.

This significant achievement 
is largely attributable to our 
collaborative efforts with both our 
suppliers and occupiers. Notably, 
our work with our suppliers has 
contributed to a 55% reduction in 
supply chain emissions since 2019.

There has been a 17% reduction 
in operational emissions from our 
buildings since 2019, primarily due 
to decreases in landlord gas and 
electricity consumption driven by 
our energy savings workstreams. 
However, there was a year-on-
year increase from 2023, which is 
due to several large development 
projects, notably 65 Davies Street, 
becoming fully operational and 
occupied. 

Although no large scale projects 
were completed this year, we 
have seen a significant increase 
in our smaller developments and 
retrofits. Whilst this has led to an 
increase in associated embodied 
emissions in the short term, it 
enables improved operational 
emissions and efficiency. This 
should lead to an overall saving  
on emissions from our buildings.

In line with the Science Based 
Targets initiative guidance, 2024 
will be our final year reporting 
against our existing Net Zero 
Carbon Pathway and original 
2019 Baseline. In 2025, we will be 
revalidating our pathway and re-
baselining to using 2024 data.

The following sections detail 
progress on each area.

2019 2020 2021 2022 2023 2024 2030

Corporate

Our 
developments

Our buildings

Our 
supply chain

35.1
30.2

28.0 21.0 15.819.1

18.8

15.6
16.0

16.5
14.4

15.6

4.8

4.2

4.9

7.8

1.0
2.3

0.3

0.3

0.3

0.3

0.4

0.6

59.0

47.4 46.6

40.1

43.5

36.7

38% 
reduction

2030 TARGET
28.6

k tCO2e

52% 
reduction
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For more information

Our buildings
Progress highlight 2023 2024

Key levers

Heritage & Carbon campaign: 
Together with Historic England 
and other stakeholders, we 
continue to champion the need 
for a progressive approach to 
ensuring our heritage buildings 
are fit for the future.

reduction in overall 
emissions since 2019.

17% 

Energy Savings Fund: a 
dedicated fund to improve 
the energy efficiency of our 
existing buildings. Covers 
three key pillars: retrofitting of 
buildings, building optimisation, 
and tenant engagement.

£90m 

Y-o-Y increase.
8% 

Our £90m Energy Savings 
Fund remains a key lever to 
decarbonise our portfolio, 
especially through the transition 
from gas to electricity. From 
2023, we have driven a 24% 
reduction in our gas (scope 1) 
emissions. This is followed by 
further reductions in scope 
2 electricity, 100% of which 
is procured from renewable 
sources. 

We have also seen energy 
reductions through greater 
use of building optimisation 
technology and insight. As of 
2024, we have converted 64% 
of the meters we manage to 
smart meters, gaining further 
granularity and insight into 
the energy we manage. We 
also continue to use Demand 
Logic, which has enabled us to 
save energy for our customers 
by deploying targeted energy 
management practices. 

Accurate energy data remains 
challenging, and we rely on 
benchmark estimates for areas 
of our portfolio. To address 
this, we are continually seeking 
actual data. This is particularly 
important when considering 
and minimising our transition 
risk – and ensuring our energy 
reduction plans are built on 
robust insights. 

Although we have made a 17% reduction from 2019, this 
year we have had an increase year-on-year from 2023. This 
is partly due to developments which completed in 2023 
becoming fully operational, especially 65 Davies Street.

9.3 11.7

3.5

2.7

1.6
1.2

14.4 15.6

Scope 1

Scope 2

Scope 3

k tCO2e

+25%

+25%

+25%

+25%

+25%

-23%

-24%

8%
Total
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https://www.grosvenor.com/getattachment/77042425-b1cc-4c45-b338-5193a1c93d32/Heritage-and-Carbon_Final_Digital_DPS.pdf


Global Cooksafe 
Coalition 

Spotlight:

Grosvenor Property UK became 
a partner in the Global Cooksafe 
Coalition as it expanded into the 
UK, reinforcing our commitment 
to fossil fuel-free buildings. This 
move aligns with our broader 
sustainability strategy, which 
excludes gas from all new 
kitchens by 2030. Already, ten 
commercial kitchens in our 
London portfolio have been 
fully degassed, and twelve 
more hospitality businesses 
have transitioned to all-
electric. Flagship restaurants 
like Apricity and The Barley 
Mow pub are leading the way, 
proving that high-end dining and 
environmental responsibility can 
go hand in hand.

“Now is the time to revolutionise 
the UK hospitality sector by ditching 
fossil fuels. The transition to electric 
cooking cuts energy usage, reduces 
carbon emissions, improves air 
quality and transforms kitchens into 
safer environments for hospitality 
workers. It is the future of dining.”
Jane Macdiarmid 
Belgravia Retail Director
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Our suppliers
Progress highlight

Key levers

reduction in overall 
emissions since 2019.

55% 

Supplier engagement: 
We have renewed our 
engagement with our 
suppliers with the highest 
spend, targeting receiving as 
much actual data as possible.

of suppliers by emissions 
have a science-based carbon 
reduction target.

44% 
This is well above our 2030 
target of 40%. Furthermore, 50% 
of our supply chain’s emissions 
are now based on reported data – 
marking a notable improvement 
from last year. 

Looking ahead, we continue to 
prioritise close collaboration with 
our supply chain, recognising 
that sustained progress relies 
on open dialogue, transparent 
reporting, and mutual ambition. 
By encouraging more suppliers 
to adopt science-based targets 
and fostering a culture of 
shared responsibility, we aim to 
accelerate the transition to low-
carbon operations across our 
portfolio. 

Our suppliers and partners are 
crucial to our decarbonisation goals. 
We have successfully reduced 
emissions in our supply chain by 55% 
since 2019, and 44% of our suppliers 
(by their emissions) now have 
science-based targets themselves.
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Our developments
Progress highlight

Key levers

increase in overall 
emissions since 2019.

1% 

Sustainable Development 
Brief: Details requirements 
for our development 
projects, based on best-
in-class industry practice, 
emerging standards and our 
own delivery experience.

Y-o-Y decrease.
37% 

The most significant of these was 
the refurbishment of the Billiards 
Building in Birmingham.

The 79,000 sq ft Grade A office 
space, formerly known as 134 
Edmund Street, was acquired by 
Grosvenor in 2021 and upgraded as 
part of a £35m capital investment 
programme aimed at transforming 
the organisation’s 500,000 sq 
ft regional office portfolio. The 
Billiards Building is now all electric 
and has a new high efficiency  
mechanical and electrical system 
which has markedly improved 
the thermal envelope. This has 
elevated its energy performance 
certificate (EPC) rating from an E to 
an A by significantly improving its 
energy performance.

There were no large scale 
development projects completed 
in 2024. Nonetheless, 18 
significant refurbishment projects 
were successfully delivered 
across our portfolio, accounting 
for the reported 4.9k tCO2e.
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Carbon credits to mitigate 
our remaining emissions

Progress highlight

carbon credits retired 
to mitigate 2024 
emissions.

5,640 

In line with our carbon offset 
strategy, we retire credits to 
mitigate the emissions we have 
not yet eliminated from our 
direct corporate activity, and 
the embodied carbon within 
our development projects

To support others as they 
develop their own high-quality 
carbon credit strategies, we 
have shared the details of our 
approach. We have also fed into 
Better Buildings Partnership 
and the United Kingdom 
Green Buildings Council 
guidance on the use of carbon 
credits as part of a robust 
decarbonisation strategy. 

Yaeda-Eyasi 
Landscape, 
Tanzania

Spot purchases of this award 
winning REDD+ project certified 
by Plan Vivo

5,640 for 2024 emissions
12,163 in total

8,337

CO2OL 
Tropical, 
Panama

Spot purchases of this 
established agroforestry 
certified by Gold Standard

0 for 2024 emissions
11,056 in total

18,944

ReDAW, Ghana Forward purchase facilitating 
project initiation of this 
innovative mangrove restoration 
project certified under Verra

- 15,000
(not yet issued)

Regenerate 
Outcomes, UK

Investment financing of this 
market leading UK-based soil 
carbon project

- ~40,000
(not yet issued)

Our current portfolio is as follows:

We have now secured over 
100,000 credits from four projects, 
with an approach to diversify our 
portfolio based on geography, 
methodology, verification standard 
and partners. This helps spread risk 
and fortify our long-term ambitions.

Key levers

Project Credits retired Remaining inventoryDescription

Carbon Offset Strategy: 
governs our approach 
to high-quality verified 
offsets for residual 
emissions we are yet to 
eliminate.
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Aim Goals 2024 progress Goal status

Zero
waste

Total waste 
reduction

6.5 tonnes/100m2 for large 
developments

3.5 tonnes/100m2 for small 
developments / refurbishments

35% projects achieved  
our 2030 goal 

-7% Y-o-Y On track

Maximise reuse and 
recycling 

85% development waste reused 
or recycled by tonnage
75% recycling rate for  

corporate facilities

26% reused or recycled
-38% Y-o-Y

66% across our facilities 
+2% Y-o-Y

On track

Divert waste from 
landfill

>99.5% non-hazardous 
development waste to be 

diverted from landfill
100% non-hazardous waste 

diverted from landfill for 
corporate facility

99.9% diverted 
+0% Y-o-Y

Avoid

Reduce

Reuse

Recycle

Recover

Dispose
100% diverted 

+0% Y-o-Y

On track
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Total waste reduction
Progress highlight

of projects live in 2024 
achieved 2030 waste 
volume targets.

35%

Reducing waste at source during 
design is key, and by retaining 
as many reusable materials as 
possible we are reducing our 
demand for new materials.
Pre-Design Material Audits 
have been conducted on our 
large projects designed since 
2023 and, during 2024, our 
smaller refurbishment projects 
have started auditing too. This 
is enabling us to understand 
which materials to prioritise for 

establishing specific retention 
processes, practical learnings 
to embed in future designs, and 
where we need to engage with 
our supply chain to improve data 
quality. While these are reducing 
future waste generation, it 
is clear we must accelerate 
progress to achieve our 2030 
targets.

Following the launch of our Waste Approach in 2023, 
our focus in 2024 has been on understanding our waste 
generation through real-time reporting, now achieved 
on all Grosvenor projects, and identifying opportunities 
to better align with the waste hierarchy.

Key levers

Pre-design materials 
audit: Identifies retainable 
materials to reduce waste 
during design.

Circularity checklist: 
Captures circularity-
related opportunities 
across RIBA development 
stages.

Qflow reporting: Provides 
real-time data on waste 
volumes to identify priority 
materials where specific 
solutions for retention can 
be identified.
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Maximise reuse 

Progress highlight

reuse and recycling rate on 
developments. 

26%

operational recycling rate 
at our head office and 
satellite facilities.

66%

Over three-quarters of the total 
construction waste produced 
in 2024 was from our largest 
project. Much of this was 
excavated earth utilised for 
landfill capping — a process 
where material is used to 
seal landfill sites and prevent 
toxic leakage. While this is 
environmentally beneficial, this is 
an end-of-life use for the material 
and therefore negatively impacts 
our circularity performance 
reporting.

However, of the remaining 
waste produced, we have seen 
recycling rates as high as 80% 
achieved, due to sub-contractors 
utilising recycling as their primary 
management stream. These 
projects evidence what best 
practice looks like, which we can 
use as a blueprint for scoping and 
procurement going forwards. 

Our head and satellite offices 
achieved a 66% recycling rate, a 
2% uplift on last year, achieved 
by expanding recycling streams 
to include high-frequency single-
use items. This puts us well on 
the way to achieve our 75% 
target by 2030.

Our focus is now to improve 
separation accuracy to maintain 
high recycling rates and reduce 
contamination.

In 2024, our reuse and recycling rate was 26% in our 
development projects, a substantial drop from 2023. 

Key levers

Contractor selection: 
Incorporating supplier recycling 
rates into procurement 
selection process.

Reuse data capture: 
Improving the reporting of 
reused materials.

Improved separation: 
Reduces contamination to 
maintain high recycling rates.

and recycling
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Divert waste
from landfill

Progress highlight

of non-hazardous waste 
from developments 
diverted from landfill.

99.9%

of operational waste from 
our corporate facilities 
diverted from landfill.

100% This has been through the 
careful selection of suppliers 
who consistently demonstrate 
both high recycling, recovery, 
or non-landfill disposal rates, 
and regularly report to the 
Environment Agency (EA) which 
ensures our reported rates 
reflect what is happening at the 
waste facilities. 

We continue to procure 
operational waste management 
from a provider who ensures 
zero waste to landfill, and 
who publishes a list of waste 
destinations each year. The 
provider also confirms no landfill 
has been used for projects 
which have been reported to the 
Environment Agency within their 
latest publishing round.

We have seen our 
construction diversion 
from landfill rate increase 
to 99.9%, exceeding 
our 2030 target for the 
second year. 

Key levers

Real-time, actionable waste 
management data: Tracks 
material provenance and 
waste treatment routes.

Materials Schedule: Lists 
prohibited materials or 
chemicals to help eliminate 
hazardous materials within 
our buildings, and in turn 
our requirement for landfill 
disposal.

Contractor selection: Supplier 
recycling rates incorporated 
into supplier selection 
process.
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This commitment comes to life at 
South Molton, the largest mixed-
use development in London's 
West End, where we are 
prioritising reuse to preserve the 
heritage value of the buildings 
and surrounding area. 

A standout example is at 56 
Davies Street, where Portland 
stone originally laid in 1950 
for the Queen Victoria’s Rifles 
headquarters is being given 
a second life. Between 56 
Davies Street and Brookfield 
House next door, 4,750 stones 
were meticulously dismantled, 
tested and stored, ready to be 
reincorporated into the new 
development. Some have even 
been recut to extend the façade 
— eliminating the need for 
additional stone.

This is part of a broader 
strategy to retain half of all 
existing façades and refurbish 
14 listed buildings, conserving 
heritage while significantly 
reducing embodied carbon and 
construction waste.

Supporting this effort is McGee’s 
award-winning Façade Retention 
System — a modular steel 
structure designed for reuse. By 
integrating reclaimed steel and 
avoiding conventional methods, 
it has already saved 345 tonnes 
of carbon, marking a world first in 
sustainable construction.

South Molton
Circularity at

Circularity is a guiding principle we have 
embedded into our developments to reduce 
reliance on virgin materials and maximise reuse. 

Spotlight:
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Valuing
nature

Aim Goals 2024 progress Goal status

By 2030, we will 
have achieved a 
significant net 
biodiversity gain, 
responding to the 
need to halt the 
decline of the UK’s 
wildlife and restore 
ecosystems1

100% biodiversity net gain in 
urban development projects 

from 2025

Goal to be reported on  
from 2025 N/A

Click here for more information on our strategy

By 2030, 20% biodiversity net 
gain in our managed space 

across London
3.9%

1 We are no longer reporting on our Liverpool ONE goal as this asset has been sold.

Behind
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20% uplift in our managed 
space across London

Progress highlight

uplift in our existing 
London assets

3.9%
In 2024, we delivered a total 
of approximately 2,100 square 
meters of improvements to our 
managed space. This included 
enhancing over 600 square 
meters of amenity lawn with 
native plants, approximately 
1,000 square meters with 
biodiverse bulb planting, and 
around 500 square meters with 
biodiverse planting on bare soil.

However, we have faced 
difficulties in creating and 
maintaining new wildflower 
areas in our managed estate. 
Our attempt to transform lawns 
into wildflower meadows did 
not achieve the necessary 
species richness. Consequently, 
we did not reach the expected 
biodiversity net gain uplift. 

The challenges included:

•	Meadow areas were damaged, 
particularly from trampling. This 
caused setbacks in achieving 
the desired species richness.

•	Typical wildflower species 
struggled to thrive in the heavily 
shaded areas under our tree 
canopies. We are exploring 
shade-tolerant species to 
improve wildflower cultivation  
in these areas.

In the future, we see our 
approach to meet our 
biodiversity, climate resilience 
and some of our social impact 
goals converging. To address 
this, we are reviewing our wider 
strategies and delivery plan to 
help bring these objectives into 
one approach. 

In this context, we believe we 
need to focus on developing 
and refining our nature 
strategy. Taking a broad and 
holistic approach to assessing 
nature is essential. Nature is 
complex and interconnected, so 
looking beyond a narrow set of 
outcomes allows us to capture 
changes in ecosystem health, 
species diversity, resilience, and 
the benefits experienced by 
local communities. We will be 
reviewing our nature approach 
in 2025 as a priority.

This year, we achieved an additional 0.2 percentage 
point uplift from 2023. This was mainly due to new 
planting projects in Belgrave and Eaton Square.

Key levers

Biodiversity Buffet: We 
created a guide to help our 
teams better understand 
how to increase greening 
and planting to maximise 
climate resilience and 
biodiversity.

Find out more here

600 square meters 
amenity lawn with 

native plants

1,000 square 
meters with 

biodiverse bulb 
planting

500 square 
meters with 

biodiverse planting  
on bare soil

2,100
TOTAL

square meters
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Grosvenor
Square

Spotlight:

For only the fourth time 
in 300 years, we are 
redesigning Grosvenor 
Square, delivering a 
multi-million-pound 
transformation.

Working with Tonkin Liu and BDP, 
Grosvenor’s new design restores 
the oval lawn, adds woodlands 
and wetlands, and introduces 
around 70,000 plants, 44 new 
trees, and 80,000 bulbs. The 
square will be a natural haven 
for wildlife, blending beauty and 
biodiversity to create a place for 
visitors and residents to connect 
with nature.

We recognise that this is an 
important community asset – and 
have approached it with extreme 
care. We have spoken to over 
7,000 people with a particular 
focus made to encourage young 
people to share their views.

The redevelopment includes a 
new education building, where 
programmes funded by The 
Westminster Foundation will 
offer opportunities for children 
and adults to learn about 
biodiversity, the environment, 
climate change and the Square’s 
rich history. A new kiosk serving 
refreshments, public toilets and 
300 additional places to sit and 
relax will be provided.

The transformation of Grosvenor 
Square is poised to significantly 
enhance the climate resilience 
of the area. The increased 
vegetation will help moderate 
temperatures and absorb excess 
rainwater, reducing the risk of 
flooding and heat stress. 

These natural features not only 
foster thriving urban biodiversity 
but also create a landscape 
better equipped to withstand 
the challenges posed by climate 
change, benefiting both wildlife 
and the wider community for 
generations to come.

Works on Grosvenor Square are 
due for completion in summer 
2026.
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Aim Goals 2024 progress Goal status

Increase wellbeing 
in our properties 
and places 

Increase
wellbeing

Measure and respond to 
identified priorities and drivers of 

community wellbeing

Wellbeing priorities identified for 
each neighbourhood and local 

action plans underway On track

Provide a meaningful voice for 
communities with more than 

75% endorsing our approach to 
community engagement

78% community satisfaction
+1% Y-o-Y

On track

Ensure our properties and places 
consider inclusive design and are 
accessible to people with a range 

of needs

Accessibility information 
published for 60% of our 

principle retail streets
+6% Y-o-Y

Launched our sector-leading 
Inclusive Spaces and Places 

report, committing to five 
inclusive design principles

Co-created an Inclusive Design 
Brief with people with diverse 

lived experiences, creating 
more rigorous standards for 

developments

Work in progress
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Measure and respond to 
identified priorities and drivers 
of community wellbeing

Progress highlight

Delivering against 
wellbeing priorities 
identified for each 
neighbourhood.

Key levers

People Positive Wellbeing 
Index: Data-driven 
framework to assess local 
need across key themes and 
help target resources for 
maximum impact.

Wellbeing Action Plans: 
Targeted interventions to 
address priority issues in our 
places, based on data-led 
insights from our research 
programme.

Building on 2021 baseline research, 
in 2024 we partnered with Social 
Life to track changes over time 
and against the latest benchmarks 
based on insights from 1,200+ 
survey and workshop participants. 
We also partnered with 2-3 
Degrees to recruit and train 
four 16 to 19 year-olds to work 
alongside us as youth researchers 
and help ensure we heard from 
people of all ages. The research 
highlighted wellbeing drivers 
that had improved over time or 
scored above the benchmark – 
including sense of influence, civic 
engagement and active travel. 

Areas that continued to be a 
priority for us to address include 
perceptions of safety, sense of 
community and accessible green 
space.

To help neighbourhoods feel safer, 
we held workshops with local 
Business Improvement Districts 
and the Metropolitan Police to 
share guidance about reporting 
crimes and steps to stay safe. 

To enable more of our communities 
to access local green space, we 
open our private gardens to 1,000+ 
children and community groups 
each year. Belgrave Square, now 
hosts our Forest School, providing 
interactive learning for local  
state schools.

Wellbeing is a key measure of societal value and local need, 
which our People Positive Wellbeing Index assesses using 20 
ONS1 measures and other benchmarkable data. 

1 Office for National Statistics
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Provide a meaningful 
voice for communities 

In 2024, we demonstrated this 
in projects including public realm 
improvements at North Audley 
Street and Eccleston Street in 
partnership with Westminster 
City Council. We coupled digital 
engagement powered by 
Commonplace with traditional 
face-to-face consultation 
methods to seek feedback on 
the proposals as well as our 
engagement approach. 

We regularly ask how satisfied 
communities are with the way we 
engage them on specific projects 
like these, as well as through 
our annual community survey. In 
2024, this evidenced that 78% 
of communities were satisfied 

with the way we engage, with 
the majority appreciating the 
frequency of communication 
and the level of detail shared 
through our community 
channels. 

We acted on requests for 
more information about local 
events, new openings and 
offers through our community 
newsletters. We also heard 
feedback from occupiers 
about improving the leasing 
and alterations experience and 
making it easier to find the right 
contacts. This was achieved 
through enhancements to our 
customer platform, Grosvenor 
Connect, and the introduction 
of a simplified digital Estate 
Management scheme. 

In 2025, we will be launching 
an updated Community 
Engagement Charter to ensure 
we set high standards aligned to 
our People Positive strategy and 
are using the most innovative 
approaches. 

Our Community 
Engagement Charter 
continues to guide 
employees in high 
standards of public 
engagement.

Progress highlight

community satisfaction 
with our engagement 
approach.

78%

Key levers

Community Engagement 
Charter: Aims to set a 
consistently excellent 
standard for public 
engagement across our 
business and ensure 
communities have 
a meaningful voice 
in the future of their 
neighbourhoods.
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Ensure our properties and 
places consider inclusive design

Progress highlight

Launched Inclusive 
Design Brief to ensure 
new developments 
embed inclusive design 
from the outset.

Communicating accessibility 
information: We have 
partnered with Sociability to 
map the accessibility of our 
key streets, helping members 
of the disabled community 
find accessible places

Inclusive Spaces and Places 
report: Developed with 
others, a report that outlines 
the importance of inclusive 
design and the economic 
and social drivers for action 
as well as five commitments 
to inclusive design and tools 
to deliver this, including 
listening to lived experience, 
communicating, exceeding 
building regulations, 
collaborating and educating, 
and measuring levels of 
accessibility.

Key levers

Since the launch, we have 
made meaningful progress 
on our commitments. This 
includes running a panel of lived 
experience to get feedback 
on our new developments and 
providing our development team 
with an Inclusive Design Brief to 
embed accessible design choices 
from the outset. 

Together with The Crown Estate, we 
launched our Inclusive Spaces and Places 
report in October 2024, which highlights 
the social and economic drivers for 
action and outlines our commitments to 
inclusive design.

venues on our London 
Estate with accessibility 
information published.

173

Launched our Inclusive 
Places and Spaces report, 
committing to five inclusive 
design principles.

5

27

O
ve
rv
ie
w

G
ov
er
na
nc
e

Pl
an
et

Pe
op

le
In

cr
ea

se
 w

el
lb

ei
ng

https://grosvenorlive.b-cdn.net/live/grosvenor/media/property-uk-images/uk%20documents/final-910-inclusive-design-brief-final.pdf
https://www.grosvenor.com/property/uk-f346afcca4062fd904b22f82bec4831e/community-success/inclusive-spaces-and-places-building-for-all
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Launch of our Inclusive 
Places and Spaces report 

Spotlight:

In October 2024, in 
partnership with The Crown 
Estate (TCE), we launched our 
Inclusive Spaces and Places  
report — outlining our vision 
for creating spaces that are 
accessible and inclusive, by 
highlighting the social and 
economic drivers for action. 
Paralympian and disability 
activist, Ade Adeptian, opened 
the launch event, attended by 
over 100 people.

By convening a diverse group 
of stakeholders and setting a 
clear agenda for change, the 
launch of the report marked 
a significant step forward in 
Grosvenor and TCE’s shared 
ambition to make places truly 
inclusive for all.

All tools can be found on our 
website Inclusive Spaces and 
Places.

Listen to and 
involve lived 
experience

Understand and engage with current and future users of 
buildings and spaces who have lived experience across a 
range of characteristics.

Guidance document for setting up lived 
experience panels.

Measure Measure and understand the level of accessibility for 
existing buildings and spaces to inform key interventions.

Framework developed to consistently 
measure inclusion and accessibility of 
commercial units.

Communicate Provide better information on the level of accessibility 
of existing buildings and spaces so people can feel more 
confident using them.

Partnered with Sociability (free app) to provide 
pre-arrival accessibility information, mapping 
60% of major retail streets in London.

Exceed Go beyond existing building regulations by introducing an 
inclusive design brief developed alongside people with 
lived experience of protected characteristics.

Inclusive Design Brief – an open-sourced 
document developed with others to support 
the development of inclusive design 
standards.

Collaborate 
and educate

Work with industry partners through a community of 
practice that ensures accessibility and inclusive design 
are understood and considered sector-wide.

Set up an industry working group to share 
learnings, tools and insights, attended by 
landowners and others.

Commitment Description Tools developed

The report set out our five 
commitments to inclusive design 
and tools to help deliver these:
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Aim Goals 2024 progress Goal status

Support socially 
positive business 
growth

Support
business growth

Spaces to suit different types 
and sizes of business

36% of units are leased by SMEs, 
with 22% being small businesses1 On track

Skills developed in our 
communities to improve access 

to good work opportunities

47 training opportunities 
supported by our activities, 

including 17 apprenticeships On track

Spend prioritised with smaller, 
local suppliers and with the social 

economy

35% Grosvenor Property UK 
spend with SMEs, 14% with local 

businesses1 
 

£700k spend with organisations 
in the social economy2

2 A supplier is part of the Social Economy if they are a voluntary and community sector organisation, 
charity, social enterprise, community interest company, cooperative or employee-owned company.

1 There have been methodological changes to how we categorise our spend and tenants 
meaning year on year comparisons are challenging. Going forward, we will be reporting on 
the same methodology.

On track
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Spaces to suit different 
types and sizes of business

Progress highlight

of our customers in 2024 
were small and medium-
sized companies, with 22% 
being small businesses.

36%
We’re proud that 36% of our 
customers in 2024 were small 
and medium-sized companies, 
with 22% being small businesses. 

We continue to diversify our 
commercial spaces to suit 
different types and sizes of 
businesses. For example, 
the growth of our Flex office 
portfolio, including the impact-
driven workspace FiveFields 
to 150,000 sq ft, with the aim 
to reach 300,000 sq ft in the 
coming years. 

Main works also began on 
our £500m1 South Molton 
development in Mayfair, the 
largest mixed-use development 
in the West End. This will 

deliver 35 new shops, cafés 
and restaurants, including six 
micro units suitable for small 
businesses, as well as a high 
quality office space. 

As a responsible landlord, we’re committed to 
support small and medium-sized companies, 
recognising that they are key drivers of local 
economic resilience and job creation. 

Key levers

Micro units: As part of our 
South Molton development, we 
are delivering six micro units 
suitable for small businesses. 
Units of this size help to 
encourage business diversity 
and ensure opportunities for 
smaller, growing operators. 

Flex office portfolio: We have 
converted 150,000 sq ft of 
our UK office portfolio to more 
flexible workspace. The wide 
range of spaces with short-
term membership options help 
smaller businesses scale their 
offices to their needs. 

51k
jobs hosted

~£6.1bn 
generated in GVA per annum

~7% 
equating to ~7% of the 
total GVA generated in 

Westminster2

1 The total value reflects the full scope of the project, 
including the main site, enabling works and land.
2 Using a 2022 estimate of Westminster’s total GVA

In 2024, we also 
commissioned an 
economic impact 
analysis of our 
portfolio for the first 
time, finding that the 
direct impact of our 
London Estate was… 
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Spend prioritised with 
smaller, local suppliers

Progress highlight

spent locally,  
35% with SMEs. 

14%

of spend with 
organisations in the  
Social Economy1.

£700k

We call this our Place-First 
Procurement approach, which 
supports the local economy 
by keeping money circulating 
locally for longer, helping local 
businesses to grow and succeed, 
and creating more resilient local 
economies. 

In 2024, we tracked progress 
against our 2023 baseline for 
our direct spend with local SMEs 
and organisations that are a 
part of the social economy. This 
indicated that 14% was with local 
suppliers and 35% of our direct 
spend was with SMEs.

Wherever it makes sense 
to do so, we prioritise 
working with smaller, 
local suppliers, and we 
encourage our supply 
chain to do the same.

Key levers

Place-First Procurement: 
We encourage our teams 
to prioritise goods and 
services from smaller, local 
suppliers where possible.

1 A supplier is part of the Social Economy 
if they are a voluntary and community 
sector organisation, charity, social 
enterprise, community interest company, 
cooperative or employee-owned company.
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Skills developed  
in our communities 

Progress highlight

Key levers

Sharing our 
Apprenticeship Levy: 
we share up to 25% of 
our Apprenticeship Levy 
with Westminster-based 
businesses looking to 
grow and develop their 
workforce, or Westminster 
residents making the next 
step in their career. 

In 2024, we supported 47 
training opportunities through 
our activities, comprising 
18 apprenticeships and 29 
supported employment 
placements created with our 
charity partner, Groundwork. 
Since 2022, we have funded 80 
six-month training placements 
in green jobs for unemployed 
Westminster residents (29 in 
2024), with two-thirds going on 
to secure long-term employment. 

We have also started to actively 
connect our people with local job 
seekers, aiming to increase local 
people’s access to the ~55,000 
roles with customers in our 
London Estate. We are working 
closely with key stakeholders, 
including our partners in 
Westminster City Council’s 
‘Anchor Alliance’, to improve 
reach to underrepresented 
groups and maximise our impact.

Our skills and career readiness work in local 
communities aims to benefit local people through 
increased access to good work opportunities and 
support the needs of local businesses.

training opportunities were 
supported by our activities.

47
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Supporting good work 
opportunities in Westminster 

Spotlight:

Some of these are within our 
own operations and some are 
within our supply chain, such as 
Alyaa, a Westminster resident, 
who was recruited by McGee 
to work on our South Molton 
development project in Mayfair. 
Alyaa has been provided 
with structured training and 
mentorship to help thrive in 
her role, and recently shared, 
“There’s always someone willing 
to help me or show me how to 
do something, which has made 
a big difference in helping me 
settle in and grow”.

We also encourage training 
opportunities by helping to 
fund apprenticeships with local 
businesses for Westminster 
residents. We do this via sharing 
our Apprenticeship Levy, a 
UK tax on large employers 
used to fund apprenticeship 
training. We share up to 25% 
of this per annum to support 
Westminster-based businesses 
and residents. 

Since starting this programme 
in 2022, our pledges have 
supported ten apprenticeships 
in Westminster, enabling 
us to further our impact 
beyond our direct operations 
and supply chain. 

Apprentices in hotels, office-
based businesses, technology 
and construction have so far 
been supported through the 
programme, which we deliver 
through our partner Workwhile. 

A Westminster-based business 
that benefitted from the 
support shared that. “Support 
with apprenticeships has been 
incredibly impactful for us. 
Without that help we would 
not have been able to put so 
many team members onto the 
apprenticeship or develop them 
in such a way.” 

One of the ways we support good work opportunities 
is by enabling training and apprenticeship 
opportunities for local businesses and people.

33

O
ve
rv
ie
w

G
ov
er
na
nc
e

Pl
an
et

Pe
op

le
B

us
in

es
s 

gr
ow

th



Aim Goals 2024 progress Goal status

Help build a more 
diverse sector

Build sector
diversity

Reach 500+ students from local 
communities between 2023-25

373 students  
reached since 2023

185 in 2024 On track

Our people have the skills and 
knowledge to maximise social 

impact in their roles

83% of employees believe our 
social impact strategy delivers 

strong social outcomes 

41 Asset and Property 
Relationship Managers 

completed bespoke, role-specific 
social impact training

Increase all forms of  
diversity in our workforce 

44% of our leaders are female 
-2% Y-o-Y

11% of our workforce is from an 
ethnically diverse background

-2% Y-o-Y

Work in progress

Read Grosvenor’s UK-wide disclosure on gender pay here

On track
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Reach 500+ students from local 
communities between 2023-25 

Progress highlight

Key levers

students engaged in a career 
in property in 2024, bringing 
us to a cumulative total of 
373.

185 

Mastering My Future: An 
employability programme 
for young people living in 
Westminster, part-funded 
by Grosvenor and delivered 
by youth engagement 
specialists, 2-3 Degrees. It 
demonstrates the impact of 
cross-sector collaboration 
to create pathways into 
meaningful employment. 

We do this through breaking 
down barriers and opening our 
doors. In 2024, we engaged 185 
students through these efforts. 
This included inviting 23 students 
(57% female and 74% from 
ethnically diverse backgrounds) 
to a week-long work experience 
and hosting a six-week summer 
intern programme, including 
participants from the 10,000 
Black Interns and the Reading 
Real Estate Foundation 
programmes. This year, we 
also collaborated with six other 
property companies to create 
an opportunity to bring together 
summer interns from across 
the industry to network, share 
feedback on their experiences 
and discuss and understand 
potential barriers to entry.

Our goal is to raise awareness of 
opportunities available to young people 
and encourage them to consider the 
built environment sector as a career. 
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Increase all forms 
of diversity in our 
workforce

Progress highlight

of our employees are women, 
with a majority-female 
Executive Committee, and 
11% are from ethnically 
diverse backgrounds.

44% 

of our employees 
recommend us as a great 
workplace, and 91% agreed 
their manager values 
different perspectives. 

92% 

We’re committed to building a more diverse workforce 
through a range of ongoing initiatives, but recognise 
there is still more to do. In particular, we recognise that 
an inclusive culture is crucial to attracting and retaining 
diverse talent, in every sense of the word. 

Inclusive leadership and 
talent development: 
Supporting a more diverse 
workforce through 
mentoring, employee-led 
culture networks, and our 
refreshed Steps to Grow 
behaviours, which embed 
inclusive leadership into 
everyday practice. 

Moving Ahead: An 
employee-led, mentoring 
programme supporting 
the development of 
underrepresented talent 
across the business.

Key levers

For further reports on our gender pay gap, click here

A key part of our approach is 
encouraging inclusive behaviours 
through our Steps to Grow 
framework. This outlines 
the expectations for how 
we collaborate and conduct 
business in an inclusive way. To 
hold people accountable, it is 
embedded in our performance 
review process. It plays a 
significant role in strengthening 
our inclusive culture. As a result, 
92% of our employees would 
recommend Grosvenor Property 
UK as a great place to work, and 
84% feel they can be themselves 
at work.

We also support our people 
through flexible and family-
friendly policies. This year, we 
launched MyLife, which brings 
together a range of policies 
and support options to help 
employees balance a fulfilling 
career with what matters most 
to them. Our majority-female 
Executive Committee and 
strong senior-level female 
representation reflect our 
progress, and we remain focused 
on reducing the gender pay gap 
with the right support in place.
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Our people have the skills and knowledge 
to maximise social impact in their roles 

Progress highlight

of employees believe our 
social impact strategy 
delivers strong social 
outcomes. 

83% 

of Asset and Property 
Relationship Managers
reporting ‘good’ or ‘expert’
knowledge of how to
deliver social impact 
following role-specific 
training

95%

Our people are key to 
maximising our social impact 
through the decisions they 
take and contributions to our 
culture. We provide learning 
programmes to support their 
knowledge and empower action. 

Small projects checklist: 
Incorporates social impact 
aspirations appropriate to 
a smaller size of projects, 
ensuring teams are clear 
on the actions they can 
take at different scales of 
delivery to help achieve our 
aims.

In 2024, we focused on 
building an understanding 
of how different roles can 
help deliver on our aims. 
In addition to developing 
case studies, workshops 
and digital resources, we 
created a comprehensive 
learning journey for front-
line roles. This included 
practical tools such as a 
competency framework 
and an action checklist. 
95% reported ‘good’ or 
‘expert’ knowledge of how 
to deliver social impact 
after finishing the course. 

Role-specific social impact 
training: Building on our 
foundational training 
in 2023, in 2024, we 
developed role-specific 
training for priority front-
line roles to ensure every 
employee has a clear 
understanding of our goals 
and their role in achieving 
them.

Key levers
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Spotlight:
Grosvenor’s inclusive
 internship programme

In 2024, we updated our 
internship programme 
to attract a more diverse 
range of early-career 
talent into Grosvenor 
and the wider real 
estate sector.

Shifting the focus from property-
specific roles to a broader 
position made the opportunity 
accessible to students from 
varied academic and professional 
backgrounds especially those 
new to real estate.

Our recruitment combined direct 
outreach with partnerships like 
10,000 Black Interns and the 
Reading Real Estate Foundation, 
helping us to remove traditional 
barriers. We also introduced 
a cross-company session, 
connecting interns with multiple 
property firms to highlight 
the industry’s wide-ranging 
opportunities.

Looking ahead to 2025, we plan 
to expand these cross-company 
initiatives to further broaden 
access and create stronger 
pathways into the sector.
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Aim Goals 2024 progress Goal status

Targeted 
philanthropy that 
responds to local 
need

Targeted philanthropy
Westminster Foundation: We 

will maximise opportunities for 
vulnerable children and young 

people through our support for 
the Westminster Foundation

In 2024, £1.02m was 
given to the Westminster 

Foundation, supporting 
29 charities and 4,967 

children and young people
On track

Greener Futures:  
From 2022-2025, employees 

will deliver 5,000+ volunteering 
hours 

5,130 hours have now been 
delivered against our 2025 target

In 2024, 1,740 hours  
delivered by employees

Exceeding

Greener Futures:  
From 2022-2025, we will 

have invested £1m to support 
communities and the  

climate emergency

Exceeding

£1.3m invested to date (2022-2024)
In 2024, £282k invested

43 community projects funded, benefitting 
more than 38,400 people

In 2024, seven community projects funded, 
benefiting more than 3,400 people

80 unemployed Westminster residents 
provided with access to training.

In 2024, 29 unemployed Westminster 
residents provided with access to training
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Westminster Foundation: 
Maximise opportunities for 
children and young people

Progress highlight

charities and 4,967 
children supported by the 
Westminster Foundation.

29
Each year Grosvenor Property 
UK donates ~£1m to the 
Westminster Foundation, to 
fund long-term sustainable 
help and support to vulnerable 
children and young people in 
Westminster. 

In 2024, Grosvenor Property UK 
gave £1.02m to the Westminster 
Foundation, which supported 29 
charities and 4,967 children and 
young people in Westminster. 
The focus of this funding was 
on early intervention, crucial 
for breaking the cycle of 

intergenerational inequality 
and helping young people to 
build strong foundations for 
life. Most programmes funded 
aimed to support young people’s 
emotional resilience and access 
to education and employment 
opportunities. 

Together with the Westminster 
Foundation, Grosvenor 
Property UK’s support for 
Fivefields continues too. 
Located in Victoria, London, this 
pioneering office space enables 
collaboration between charities 

and social impact organisations 
that are supporting children and 
young people. One year on from 
opening, Fivefields is now home 
to more than 20 charities, which 
are primarily delivering services 
for young people focused on 
education, employment and 
mental health.

Grosvenor Property UK primarily delivers its 
philanthropic activity through the Westminster 
Foundation, a charitable foundation representing the 
Duke of Westminster and every Grosvenor business. 
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Greener Futures: Deliver 5,000 
volunteering hours and invest £1m

Progress highlight

Invested, exceeding our 
target 1 year early.

£1.3m

unemployed people 
supported into six-month 
paid work placements, 
with 53 going on to secure 
long-term employment.

80

New supported 
employment programme 
co-designed for entry-level 
roles in retrofit. 

We created the Greener Futures Fund, managed by The 
London Community Foundation, in 2021. The fund’s aim 
continues to be enabling community-led, climate action.Supported employment 

placements: We provided 
six-month, paid placements 
for people facing multiple 
barriers to work, with 
training and support 
from our charity partner, 
Groundwork. Two-thirds of 
participants successfully 
transitioned into long-term 
employment.

In 2024, we exceeded our 
target to invest £1m by 2025 
in Greener Futures, our 
corporate charity programme 
focused on community and 
the climate emergency. Since 
launching Greener Futures, 
we have invested £1.3m in the 
programme. This has included 
supporting 43 community 
groups and charities. In 2024, 
10 received grants totalling over 
£235,000. 

Our people also raised £70,935 
for Groundwork, our charitable 
partner, in 2024 through a variety 
of fundraising events. This 
helped to fund Groundwork’s 
supported employment 
programmes, Westminster 
Wheels and Green Teams, which 
provide a stepping stone into 
sustainable employment for 
people facing multiple barriers 
to work. We have now supported 

80 previously unemployed 
Westminster residents through 
these programmes, with two-
thirds going on to secure long-
term employment. In 2024, 
we launched a new supported 
employment programme, 
co-designed together with 
Groundwork and our supply 
chain partners, called Routes 
into Retrofit. 

This year, we also surpassed 
our volunteering target, 
with Grosvenor Property UK 
employees contributing 1,740 
hours. This means we have 
delivered 5,130 hours against 
our target of delivering 5,000 
hours between 2022-2025. This 
was primarily delivered as part 
of our ‘Big Summer Help Out’, 
where we helped improve green 
spaces at five Westminster 
schools, benefiting over 900 
school children in Westminster.

Key levers

Moved over 50 tonnes 
of compost, soil, slate 
and shingle in over 
500 barrow loads. 

Turned 830m of 
timber into new 
planters and benches. 

Used enough paint 
to cover three 
tennis courts.

Planted over 1000 
plants and trees.

Our customers and supply 
chain partners joined this effort 
too, delivering a further c. 200 
volunteering hours to support 
local schools. During the summer 
programme, we:
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Spotlight:
Transforming lives 
through Greener Futures
Supporting entry level green jobs

In 2024, we had the privilege 
of co-hosting a graduation 
ceremony for recent trainees. 
The ceremony was a celebration 
of their hard work, dedication, 
and promising future. Trainees 
shared the real-life impact of the 
supported employment places 
we have helped to fund, with 
several sharing their experiences 
of being homeless, in prison, 
suffering poor mental health, 
prior to accessing the training

To date, the placements 
have primarily been with two 
Groundwork programmes: 
Westminster Wheels, where 
trainees gain an industry-
recognised qualification in bike 

After suffering burn-out in a 
stressful job as an ambulance 
driver, James shared how he 
found a new lease of life as a 
Westminster Wheels trainee:

“The Westminster Wheels 
team helped me rebuild 
my life and allowed me to 
see something in me that I 
couldn’t. If it wasn’t for the 
programme, I wouldn’t be 
where I am today, working 
backstage at the Royal 
Opera House.

After finding herself unemployed, Ligia 
gained confidence and skills through her 
six-month training placement with the 
Green Team:

“When I lost my job, I thought 
I was doomed, but thanks to 
my placement, I have learned 
so much, and I now have the 
confidence to keep going. I’m 
not scared of anything anymore, 
and I am excited to use my new 
gardening and carpentry skills in 
my next job.”

mechanic skills, and in the Green 
Team, where trainees learn 
landscaping skills as a first step 
into a career in horticulture. Over 
75% of trainees move into long-
term employment, working for 
companies like the Continental, 
Balfes Bikes and IDVerde.

In 2024, we co-designed a 
new supported employment 
programme with Groundwork, 
focused on entry-level roles in 
retrofit. Our Routes into Retrofit 
programme is designed to place 
trainees in retrofit roles in the 
sector, and with Groundwork’s 
support, help build long-term 
career pathways for those 
furthest from the labour market. 
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Governance
The governance of sustainability at 
Grosvenor Property UK enables us to 
align our strategy, values and operations 
with our long-term vision of creating and 
managing sustainable places, embedding 
all elements of sustainability in what we do.

It also helps us to engage with our 
stakeholders, measure our performance 
and communicate our progress and impact. 
Through our governance of sustainability, 
we can ensure that we are accountable 
for our actions, rigorous in our reporting, 
and responsive to the emerging risks and 
opportunities in our sector and society.

Responsibilities
Delivering sustainability 
in the business is a shared 
responsibility between the 
sustainability team and every 
team in the business.

Our sustainability governance 
is based on the principles of 
transparency and accountability. 
We have a clear understanding 
of roles and responsibilities 
among our Board of Directors, 
our Executive Committee, our 
Sustainability Steering Group 
(SSG) and the sustainability team. 
The Executive Committee, who 
report to the Board, oversees 
our sustainability strategy and 
performance, and approves our 
annual sustainability report. 

The Chief Sustainability Officer, 
Tor Burrows, sets the direction 
and tone for our sustainability 
agenda, and ensures alignment 
with our business aims and 
stakeholder expectations. 

The SSG, chaired by the 
Grosvenor Property UK 
Sustainability Director, monitors 
and reviews our sustainability 
progress in the business, risks 
and opportunities, and provides 

guidance and recommendations 
to the Executive Committee 
to support the organisation’s 
governance of sustainability. 

We are also part of the wider 
Grosvenor organisation, and 
report to them.

Roadmaps and remuneration
Our Sustainability Roadmaps 
are set annually and outline the 
strategic aims and actions we 
have set for ourselves to achieve 
our sustainability vision and 
targets. 

In tandem, we have a set of 
business performance indicators 
(BPIs) that help us to measure 
and track our commercial, 
environmental and social 
progress. The BPIs are aligned 
with our material issues and 
stakeholder expectations, and 
are reviewed annually by the 
SSG and the remuneration 
committee. Our performance 
across our sustainability 
indicators, as well as our 
commercial indicators, impacts 
up to half of our employees’ 
discretionary bonus at all levels.

Climate risk disclosure 
Managing climate risk is of 
particular importance given 
our long-term perspective. It is 
essential to meet stakeholder 
expectations and regulatory 
requirements. Proactively 
managing these risks allows us to 
better navigate the uncertainties 
of climate change and secure the 
future success and stability of 
our business.

Climate risk is managed jointly 
managed by the financial and 
sustainability functions. Overall 
responsibility sits with the Chief 
Financial Officer, and ultimately 
with the Chief Executive. Physical 
risk and transition risk have 
been included in the company 
risk register since 2019. This is 
discussed biannually at the Audit 
& Risk Committee. Climate risk 
is reviewed at the Executive 
Committee as part of key 
decision-making for investment, 
development and strategic 
planning.

The risk profile of the business 
varies across three main 
activity types (operations, 
development, and investment), 
and is managed by each 
business unit. The Sustainability 
team runs workshops with 
each business unit to deepen 
understanding, identify climate 
risks and agree on mitigation 
actions specific to their 
activities. Across the standing 
portfolio and operations, the 
understanding of key transition 
and physical risks has been well 
established. This is achieved 
through portfolio and asset-
level scenario analysis, including 
through analysis of historic 
weather events. In development 
projects, understanding and 
mitigating climate risk is a 
core part of our Sustainable 
Development Brief. For new 
investments, the business 
conducts reviews to understand 
climate risk as part of the 
acquisition process. 

For more information, 
please see our Grosvenor 
Annual Review

Click here
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Recognition and
collaboration
Recognition Recent awards

Collaboration

Landlord of the Year (2024) — 
Private Sector in the Unlock Net 
Zero Awards, run in partnership 
with the British Property 
Federation. 

Grosvenor Property UK verified 
short-term and long-term targets

Grosvenor Property signatory 
to Net Zero Carbon Buildings 
Commitment since 2019

Grosvenor Property UK inaugural 
signatory to BBP Climate Commitment

Grosvenor Property UK’s 
Newson's Yard, Belgravia – Winner 
for Low Carbon Retrofit (2024)

Our landscape team won 9 Golds 
and 2 Silver Gilts at the recent 
London in Bloom Awards
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We’re proud of our progress in 2024 - particularly 
on reducing our carbon emissions and setting new 
standards for inclusive places and spaces.

But there is still more to do. Challenges like collecting 
accurate energy and waste data, and achieving 
measurable nature gains are complex. We’re learning by 
doing, adapting our approach, and sharing what works 
along the way.

As ever, collaboration is critical. Many of our successes 
this year have come from working with others - be it our 
customers, suppliers, local partners or peers. That will 
continue to shape how we approach the years ahead.

Ed Green 
Director of Sustainability  
Grosvenor Property UK
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