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Stable homes, stronger futures

Synopsis of the Grosvenor Hart Homes Interim Socio-Economic Evaluation
— published July 2026

Abstract
Grosvenor Hart Homes (GHH) is a registered provider of social housing testing an integrated homes, support
and community model for households whose needs sit across housing, health, education, employment and
family stability. This interim socio-economic evaluation of 23 Priority Group tenancies (10 young people, seven
families with detailed analysis, plus a wider cohort of 13 families with 40 children) finds credible evidence that
GHH changes likely life trajectories by combining a stable home with relational support, community connection,
systems navigation and progression pathways.

The Model
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1. Background and rationale

GHH operates within a context of acute system million in deep material poverty3. For many, housing
pressure: 134,210 households in temporary instability sits alongside trauma, poor mental health,
accommodation in England at end-2025 (including domestic abuse, SEND, debt, disrupted education and
85,800 with children)!; £145.0bn forecast UK care experience — yet upstream support is typically
working-age and children welfare expenditure in fragmented, delayed or crisis-led. GHH tests whether a
2025/262 and 4.5 million children in relative low preventative, integrated response can interrupt these

income after housing costs in 2023/24, with 2 patterns.

1 Ministry of Housing, Communities and Local Government, Statutory homelessness in England: October to December (2025)
2 Department for Work and Pensions, Benefit expenditure and caseload tables: information and guidance (2026)
3 UK Government, Child Poverty Strategy: Evidence Pack (2025)
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Intervention: what makes the model unique

The outcomes-driven model is built around three
foundations — a safe and stable home; mental health
and wellbeing; and enterprise, employment and
routes into employment — operationalised through
six connected components: stable homes; relational
Children, Young People and Families (CYPF) support;
health and wellbeing; practical tenancy and welfare
support; community connection; and progression
into work, learning or move-on. Distinctive design
features include: trauma-informed and whole-family
practice; in-house Mental Health and Wellbeing
(MHWRB) capacity; pre-move-in relationship building;
active systems navigation and advocacy rather than
signposting; and graduated, supported move-on with
up to 12 months post-tenancy outreach.

GHH currently has 69 homes in its portfolio across
two sites in Chester and Ellesmere Port, operated
through a carefully managed “pepper-potting” mixed-
community model designed to create a balanced,
supportive neighbourhoods for Priority Group,
General Needs and Market Rent tenants. Tenancy
allocations are considered by a matching panel led by
GHH and local partners, taking account of household
need, community dynamics, tenant readiness and
the balance of risk and opportunity to safeguard and
protect the wellbeing of both existing tenants and
incoming households.

by Sonnet Advisory & Impact CIC

Evaluation design and methodology

A mixed-methods socio-economic evaluation
informed by SROI principles, the Magenta Book

and GECES standards. Three lines of enquiry were
pursued: impact evaluation, economic evaluation

and delivery learning. The economic model uses
archetype journey analysis, comparing factual
(with-GHH) and counterfactual (without-GHH)
pathways across three archetypes — a family from
unstable accommodation, a family rebuilding after
domestic abuse and a care-experienced young
person. Monetary values are expressed in 2025 GBP,
discounted at 3.5% per annum to 2026 present value,
with adjustments for deadweight (baseline 10%, 5%
for housing) and alternative attribution (baseline 40%,
30% for family stability). Evidence period: late 2023
to end-February 2026. Data sources include MyPlan
reviews (Outcomes Star, Warwick-Edinburgh Mental
Wellbeing Scale (WEMWABS), Clinical Outcomes in
Routine Evaluation (CORE), Parenting Self-Regulation
Scale (PSRS)), tenant satisfaction data, arrears and
disposable income data, community participation data,
file review, partner feedback and internal lessons-
learned material.

Methodological caveats

Small proof-of-concept cohort; evidence stronger
for young people than families (longer time in
service). Community and systems-level findings are
emergent contribution claims. Wellbeing outcomes
are not yet monetised via Wellbeing-Adjusted Life
Year (WELLBYs)/ Quality-Adjusted Life Year (QALYSs).
Benefit-cost ratios are indicative and use estimated
rather than actual delivery costs.

Read the full Grosvenor Hart Homes Interim Socio-Economic Evaluation
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The Impact

4. Key findings — at a glance

4.1 Young people (n=10) — strongest evidence base
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4.2 Families (n=7 detailed; wider cohort 13 families, 40 children) — emerging and more variable evidence
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in the model.

4.3 Community — emerging as a clear strength of the model

97%0 9500

tenants satisfied GHH say GHH makes a
provides a home that is positive contribution to
safe the neighbourhood

agree they are treated
faily and with respect

Many families are early on in their tenancy and their evidence is less mature than the young people cohort. The data available should be interpreted
as early stabilisation, improved routines and better engagement with support. Long-term impact needs further testing as families spend more time

97%0 140

Delivered from March 2025 to

March 2026

community events
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5. Socio-economic value — headline picture

5.1. The headline numbers

Headline socio-economic value

£12.1m

estimated gross
socio-economic gain
(23 tenancies, 2026
Present Value)

£6.9m

estimated gain
attributable to GHH

3:1

gross benefit-cost
ratio

1.7:1

attribution adjusted
ratio

59%0

potentially cashable
savings

Every £1 of estimated support cost is associated with ~£3.00 of gross socio-economic gain, or ~£1.70 after adjusting for deadweight and attribution.
" for ;

Indicative modelled estimates based on currecnt evidence and

and attribution

ptions, with

5.2. Where the value lands (gross)
Value by stakeholder

Police and criminal justice
£1.0m

NHS
£1.2m

Local Authority
£9.9m

Local Authority value is driven primarily by avoided costs in Children’s
Services (Child in Need case management, foster care, court
proceedings) and reduced reliance on temporary accommodation.

Implications for local government

GHH is best understood as a preventative, place-
based, integrated model with relevance beyond
housing — including Children’s Services, domestic
abuse, homelessness prevention, SEND and education,
mental health, employment and local economic
participation. Its value depends on protected design
features: high-quality homes, trusted relationships,
skilled CYPF and MHWB practitioners, manageable
caseloads, whole-family and trauma-informed
practice, community infrastructure, strong local
partnerships and progression pathways. Replicability is
plausible where strong local partnership infrastructure
is built early, housing and tenancy operations are
treated as part of the impact model, and tiered support
flexes with need.

Value by outcome theme

\

Community stability
£0.4m

Mental and physical health
£0.7m

Housing
£0.8m
Family
stability
£3.3m

Education, employment
and financial stability
£0.8m

Cashable savings (~59% of gross) are concentrated in high-cost,
demand-led services — children’s social care and temporary
accommodation. NHS, education and policing benefits are
predominantly capacity savings rather than direct budget reductions.

Conclusion

GHH provides early evidence of a scalable prevention
model for local government: one that could reduce
demand in some of the highest-cost parts of the
system if replicated with fidelity. Applying the current
family archetype values to just 10% of the 85,800
families with children in temporary accommodation
in England would imply potential net socio-economic
value in the region of £3bn-£4.4bn, before accounting
for wellbeing, community and wider systems effects
not yet fully monetised. Applying the current young
person archetype to 10% of the 4,610 care leavers
aged 18-20 who faced homelessness in 2024/254
would imply a further indicative net socio-economic
value of around £33.7m. These figures should be
treated as scenario modelling rather than forecast
savings, but they indicate that even modest, carefully
governed scaling could be significant if the model's
core design features are protected.

4 https://becomecharity.org.uk/about-us/news/news/new-homelessness-figures/



